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For multinational teams, CEOs, investors, 'and portfolio operators

FirstMind
Transformation

Turn every role into an Al-leveraged operating system.

Al creates the first useful draft. Humans provide judgment, authority, and approval.

Al is the worker. Humans remain accountable.

The offer

A boardroom-ready program that moves
companies from casual Al use to Al-first
operating leverage across every function.

Why Sourav

Director IT and systems builder
connecting Al, automation, cloud
operations, SOPs, and judgment.
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Al Orientation 9 Agentic Work a Digital Twins
Function-by-function exposure Shift teams from prompts and Capture role context, decision
across HR, finance, sales, ops, answers to goals, execution logic, tone, rules, examples, and
legal, IT, and leadership. loops, checkpoints, and outputs. repeatable judgment.
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The transformation ladder

1 Al-aware 2 Al-assisted 4 Al-twinned Alfirst enterprise

safe usage daily leverage role intelligence redesigned work

Why Sourav is credible CEO and investor outcomes
q Cost compression
® BESE?JP{Tr;l)?ct)fmev?/i?ﬁ%ands—on systems work b Less manual drag

) . Cycle-time collapse
Al-first doctrine ®
® Built around judgment, operations, and value creation Faster work loops

Quality consistenc
Automation native Repeatable standards
Turns workflows into SOPs, agents, and controls ) .
@ Portfolio scalability

@ Enterprise lens ] Shared playbooks
Balances cost, speed, governance, and adoption P Decision automation

Safe delegation path
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